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You are warmly invited to join us for this year’s Annual General Meeting, a
community gathering where you can participate in shaping the future of
Forgan Arts Centre.

This isn’t a traditional AGM, instead it’'s an opportunity to be in-conversation
with your community, make new connections and share your ideas. There will
be time to speak with the team, tour the gardens and grounds, and learn more
about our methodology, An Arts Centre as a Garden.

Together we’ll reflect on a remarkable year of artist residencies, environmental
action, creative learning and community projects from Gardening for the
Future and Alternative (art) School to our seasonal festivals, care programmes
and climate initiatives.

Inspired by the theme of “Cycles”, the event will explore repair, reuse,
intergenerational exchange and collective care connecting to the cycling and
climate workshop taking place immediately afterwards as part of the Fife
Climate Festival.

Whether you are a long-standing member, volunteer, participant, neighbour or
first-time visitor, we’d love you to be part of the conversation!

Children are welcome and creative activities will be available throughout the
morning.

Tea, coffee and pastries provided!

Membership

Forgan Arts Centre is a membership organisation and membership is free.
Ordinary Members living within the Tay Bridgehead Ward are eligible to vote at

the AGM and will receive a voting token on arrival.

If you would like to become a member, please contact us or speak to a member
of staff on the day.

Forgan Arts Centre is a Scottish Charitable Incorporated Organisation (SCIO) regulated by the Scottish Charity
Regulator (OSCR), Charity number; SCO08537.
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Time Activity Notes
Arrival & Tea and coffee on arrival. Ordinary
10am X . . .
Registration members can collect voting sticks.
10.15- Welcome By Judith Winter, Co-Chair, and Kenny
10.30am Chhristie, Deputy Director.
10.30-11am Mapplng Our Activity led by centre staff.
Connections
11-11.20am AGM Business Discussion/approval of minutes and
Part 1 accounts.
11.20am- Talk{ng Forests: Updates from Curator, Rowan Lear, and
Stories from the . .
11.35am Year Programme Producer, Kirsten Wilson.
11.35am - Walking L An opportunity for feedback and
12.15pm Conversations: sharing ideas
' Future Paths )
Election/re-election of Trustees/Office
12.15- AGM Business Bearers.
12.30pm Part 2
Membership matters (Q&A).
Dr Bike Fife Climate Festival bicycle repair
12.30pm - Workshop with session with Dr Bike!
3.30pm Dundee Cycle
Hub Tea, coffee and pastries in the garden.
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